BAY LINK
Preseniation (o ine
Miarni-Dacde
Meiropolitan Planning Organizailon



Today’s Purpose




Meirmlze tremencdous translt investrment to date witn
reliaple nign capacity regional connection.

Provide support for current and future developrnent
and connect major puplic/private investment in
reglon’s econormic core,

Provide circulation In core areas,
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Current PTP Priority

Fastest Possible




Pnase 2 Products

Refine LPA Definition

- Physical Alignment/Station Locations

> Operating Plan

> Ridersnip Projections

o Capiltal and Operations and Maintenance Cost
> Traffic Analysis

> Project Managerment Plan
- PE/FEIS Scope of Work

Extensive Puolic Involvement
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> Bay Link & Sireet Car orojecz carefully coordinatec
— Using sarne street car tecnnology
— Share the same rlJJUerHrJ[ and station locations in
downtown core area of overlap

— Sarmne fractiorn Qower systerr for potrn
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— Balance of Bay Link (Phase 2) puilt according to MPO's

Metropolitan Plarn

— Future sireetcar lines could pe accormrocdated on core

cl

’l

—_—









(0
0



CHARACTERISTICS SKODA INEKON
11' - 4"
67 — 102’
8 - 1"
$2.0M
14"

27 tons

40%
31 MPH / 45 MPH
41 Seated:; 154 total




Miarnl Alignrment & Station Location
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Bay Link Stations
Shared Stations
Inbound Track/Loop
Outbound Track/Loop

Miami Streetcar
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D iclways during peal

> Revernue Venicles

— 1110 operewe Reglonal Service

— 7 to operate Circulator Service
Selected Run rhngs
- Governrent Cir. to Conventlon Cir, > 27 rnir
. Government Cir. to 5‘““ St/Alton Rl > 12 min
> Wasningion Ave/Lincoln Rd. to Soutn Poinie

—

> Alton Rd/A61 St to AA Arenea >
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N Museum Park/ * To Watson
T Performing ArtS" Island/Miami Beach

iy

American Airlines Arena

NE 1t Av
th
Miami Ave/NE 8 St. 'NE ghst gl
w

Miami Ave/NE 5t St ' .NE 1t Ave/ % Bayside
NE 5t St

NW 3¢ SUNW 13 Ave‘- = ol .-‘ Legend
|| NE 15t St/ . ot O Bay Link Stations
Covernment Cemer:’ 0 l{CN)EllﬂéVZE.PtS’UC-)BaWOm @ Transfer Stations
d Ave B TIL
'. @ e -’&EE ﬁVG. Inbound Track/Loop
_ 35181&/ | zsz%g == mn Qutbound Track/Loop
”4’%,% 3’%@ Miami Streetcar
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ﬁ To Watson
T 0) Island/Miami Beach

Possible O L

Future 10 Min. Headways
Extension cossecs

Possible

Future
Extension

Legend
@® Bay Link Stations
Possible O Shared Stations
Future °
Extension e |nbound Track/Loop

e Qutbound Track/Loop

[ ]
Possible * Miami Streetcar
Future

Extension
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Vlairnl Beacn Operations
Possible Future Extension g
N Dade BIvd/\Nashingtow‘~§ o st
Dade Blvd/Meridian Av ’éollins A
Convtn.
Dade BIvd/M|ch|gan Avi Collins Ave/
w ?C" 3 19 St
O= ~O4=O-
West Ave‘. ] = 5 .‘l Legend:
. Z R ’Washington Ave/ _
AltonRd/16" St = = S g MLincolnRd B Regional Connector
fs 2 2! .
& 5 =3 I mmmm [ ocal Circulator
Alton Rd/14 P > S
| ® Q Washington Ave/14t St O Regiona| Station
Sl R 'f ‘ Circulator Station
i th .
hwaSh'"gton AVe/107 St ‘ Transfer Station
Alton Rd/9™ St
& (]
S
§
(§ Washington Ave/Tth St

Alton Rd/6" St Q

Terminal Island _ ¢ '

‘ G‘Alton RA/4N St
Alton Rd/2" St‘

To Watson
Island/
Downtown
Miami

‘“ SUCRYTE 5 Min. Headways During Peak

’ Washington Ave/3 St
|

\.' South Pointe
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Train Arriving Station




Pedestrian Protection Element

Ramp (5% slope)

Railing
Platform

Pedestrian refuge



Bench

Fare Vending

Map —

Emergency

Communications

— Trash Receptacle

Map

67 feet

Build for single car; design for 2 cars



Center Doors — With
Canopy Cover

Front Door — Not Canopy 28 feet long
Covered

I | |[Canopy width
- " |12 feet
" - . ——

67 feet




Deslign Option 1




Deslign Option 2




Deslign Option 2




Deslign Option 2




Deslign Option 4




Deslign Option 4




Miarnl Statlon Prototype




Miarnl Statlon Prototype




Miarnl Statlon Prototype
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ty of Miarm]

Bay Link Stations
Shared Stations
Inbound Track/Loop
Outbound Track/Loop

Miami Streetcar









Pedestrian Bridge to
Parrot Jungle
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Capltal Cost Sumimeary

Refined DEIS
LPA LPA

1.0 Guideway $121.30
2.0 Yard & Shop $22.10
3.0 System Elements $50.80
4.0 Passenger Stations $34.40
5.0 Special Conditions $43.90

6.0 Vehicles $37.00
7.0 Right-of-Way $5.70
8.0 Soft Costs $114.50
Total Cost $429.70

Increase
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tatistical Cormparison

CATEGORY LPA LPA

Route Length (Miles) 18.04

No. of Vehicles 16 LRVs 21 Streetcars

‘ DEIS ‘ REFINED

Daily Ridership 15,483 19,677 (1)
Annual Ridership 4.8 M 6.1 M
Annual O&M Cost (1)
(Millions 2004 $) $10.5 $12.1

Capital Cost
(Millions 2004 $) $429.7 $ 487.7



CATEGORY | L PA

DEIS | REFINED | DIFFERENCES

Annual Ridership 6.1 1.3
(Millions) ' ' (27.1%)

Annual O&M Costs $1.6
(Millions 2004 $) (15.2%)

Capital Cost $58.03
(Millions 2004 $) (13.5%)
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BFly Jr} IS part of People's Transportation Plar
cluded In LRTP

Pro-Formea Assurnptions

Capital Cost | O&M Costs

50% Federal (5309) 35% Fare Box
25% State (FDOT) 65% PTP
5% Local PTP) |

Carefully Coordinated witn Miarnl Streeicar Proj
Ot

— Poteniial for snaring cost
— Preserving Feceral Oorum
— Take Advantage of creative aliernatives
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FTA Ranrs Proj
(9/30/04

MPO Reassesses Bay Link's Reglonal Priority
(11/19/04

MDT Selects Consuyltant / Starts PE/FEIS

(1/14/05)



Thnany You




